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MEMORANDUM FOR: Chairman, CIA Career Service Board:
FROM ¢ Executive Secretary, CIA Carecr Servioe Bosrd
SUBJECT ¢ Report of Progress in Activating the Career Service
Program for the Period 13 June 1952 through 15 Augnst 1952
1. QOrgamization of Office Career Service Boards.
Of'£] r Service Boards with responsibilities as specified
25X1A in CIA Notice ve been organized in 1l 0ffices end major components
of the Agency. of these have already begun to function. It is

expected that the entire organization will be completed during August and
the machinery sst in motion for the carrying out of the Career Service
Program,

a, Office of Current Intelligemce,

The OCI Career Service Board was organized om 19 Jume (COCI

—  Rego 70/2) and consists of Mesars. Sheldon (ex officio),
m) The Board?5X1A9A
— held Two meetings to date. In addition ts assigned
QE responsibilities the OCI Career Service Board will review,
@ - and recommend to the Assistant Director, plans for 1)
. Sy special training courses within OCI, 2) nominees for courses
= b ou:side OCI, 3) planned progression within OCI for the career
! -» development of key individeals, L) long range planning to
i 1 & ! include rotation and training assignments outside OCI, §)
18 = i reessignment and advancement involving more than one OCI
s 21 Divieion or Staff, and 6) all OCI promotions into grade
<o e S G5-12 and @bove., Continuing functional responsibility for
==& =7oh various aspects of the Career Service Program has been
t ) g == ' E assigned to individual Board members,
"9 LB
58S 523 po Comptroller's 0ffice,
az2[1sza
The Compiroller's Career Service Board was orgenized on

16 July and consists of Messrs. Saunders {ex officlo, 25X1A9A
Chairman), | The Board
has held one mee 8o

T
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¢, Office of Commmications. ',

25X1A9%A 000 Orde e ) and o
' ad 25X1A
alternates.
DT SEITION O 10H signed responsibiiities the 000 Career
Service Board will; 1) inswre six time for
determination of headquarters-overseas rotati 2) oontrol
length of tours of duty in hesdquarters and 3) review

promotion of all Commmications personnel into grade G5-13
and below, using criteria involving age and experience, and
L) conduct a survey of individual qualifications, '

do Office of »Raaeareh and Reports,

meomcueerménoudmswmedonﬂm

25X1A9A
25X1A 25X1A9A Notice B::; :mory Sgﬁdﬁ),
members, who at present are Mesars,| | and
25X1A9A mul_:l The Board met again on 15 August,

e Office of National Estimetes,

The ONE Career Service Board wes organized on 30 July (0/NE
25X1A9A Notice No. 68) and cons_ilsta of Mesars, Kemt (ex officio),

I
£, Office of Collection and Dissemination. .

The OCD Career Service Board was organized on 31 July (Memo

25X1A9A from the AD and OCD Reg. No. CD=20-1) and conslsts of Messrs.
25X1A9A Andrevys (ex officlo), | and
I ) and rotaving members who meet with the Board on

the basis of primary interest and function, The Board has
held one meeting to date and has effected several intra- and
extra-0ffics rotation details, Criteria adopted for the
guidance of rotation plans are two years® service for extre-
Office rotation, none for intra-Office rotation,

g0 Persomel Offioce.

25X1A0A The Parsonnel Office Career Service Board was organized on
1 August (PDM 35-52) and consists of General[— ] (ax officlo)
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25X1A9A‘ and Messrs. Meloon (Chasrman), | = b

he Office of gr&tionl.

organis 64 :
v ce Poard was ed on Ut o),
25X1A9A y

i, QOeneral Services office.

M

25X1A9A General Services Career Service was crganized
25X1A9A ?:]1 A : a {ex officlo,

addition to 3 jbilities specified l'a'_m'zrd :11 M&W

in CIA Notlce the General Services Boar -

and recomnend to the Chief, General Services, con n:.nge.

1; hmal . ﬂt?.'m :gg med:tvelm of ke; ?
ression for :

indgvidt;gsp,r% planning of rotation and traim;é v:::.{fn

M“’ h) r’eaad-mnt invblvs.ng noxre mm e

in Qeneral Services, and 5) a1l promotions gr

aS-12 and sbove.

jo 0Office of Training.

g

25X1A

office
addition o Uhe TespOnSiULIIWITSE DpSuriewe o od
Beerds . | |the OTR Board will review
recomex cfiﬁa?.d:t::on vogarding 1) Personnel Eva::lﬁon 25X1A
Reports, 2) appointments, asalgnment. s, tr_an:tara azﬁw
motions, and resignatiomms, 3) extra-Agency raining
L) rotation sssignments betwoen the Office of Training
and other Offices.

k., Office of Technical Services.

25X1A9A The OTS Career Service foard vas organized on 1 August

réo {ex officio, Chairman),
25X1A9A rnd-mmimm A sdition ;:
normal assigned r—mmrmu—-m—&sespo Board will

erne 43 fication and
d with 1) special training, 2) iden .

°‘Dt:ltaﬂvem"Zlhopn\r:antz of p?)tential executives; 3) maint :E2H06 gé:n
jnwentory of specisl skills and abilities, and L) ro ofiy

dvancement,
{EONFIIENTLAL
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do Inspection and Security office.

25X1A9A The 1450 Career Service Bosrd is in of being
SEX1AGA - organized and consists of Measrs. | | (ex offScio)
] |

™. Office of Selentific Tnbelldasnoe,

‘ The OST Career Service Doard is in cowrse of , organized
25X1A9A and consista of Mesars, bolng org I

25X1A9A and | | end one rotating Division Chief who ab present
25X1

n, Medical Office.
4n ad hoc Medicsl Career Service Board is being established,

6o It is expected that Career Service Boards will be orgmniged
in covert Offices during the week of 18 A o

2, Persomnel Evaluation Prograsi. ‘ 25X1A

& The_ Perscnnel Evaluation Program wee installed on 1 A
1952 by the simultansous publication of CIA Regulation
and CIA Notioces | b 25X1A

bo Evaluations 0fficers have besn designated in each Office and
major camponent of the Agency with responsibility for handling
adminintrative activities in connection with the program,

¢ The training of supervisors in headquarters is under way
under the auspices of the Mmagement Training Division, 0ffice
of Training. A brochure, "Your Personnel Evaluation Report”,
bas been developed for distribution with each Personnel
Evaluation Report Form. This will acquaint all members of
the Agency with their responsibilities in preparing Personnel
Evalustion Reports. Actual preparation of first repoyts will
begin in October 1952, :

& Policy guides and instructions to fleld personnel are being
prepered and will be published and distributed to field
- installations through appropriate channels,

{fCoNFIDEN L Lax,
onensR®
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'3, Professional Selection Panel.

8o The following individuals have been nominated to serve as
menbers of the Professional Selection Pansl,

Member iovu't Offioes

Member (Overt Offioces

Member (Covert Offioes

VMember (Covert Offioces

Member (Suppart Offices)
Lernate) Advisory representstive (Security)
‘Matthew Baird Advisory representative (Training)

QGeorgs E. Meloon
[ | alternate) Advisory representative (Personnel )

bo It is recommended that the CIA Career Service Board add to
the Panel an advisory representative from the Medical Staff.

6s (1) The intent of Teb E of the CIA Career Service Program

. requires a definition of "professional position® based
on the long-term career significance of & position in
the field of intelligence as well a8 on the nature of
its specific duties. The definition should emable the
identification of those positions which because of the
kind or level of intelligence information or experience
they offer, provide opportunity for individual develop=
ment which will be of long=term value in fislds of
special interest to the Agency. Therefore, CIA professional
pasitions are defined as, "those positions which offer
direct opportunity for carcer service by developing an
individual®s understanding or ekill in the use of inteili~
gence techniques, thereby preparing him for progressively
more responsible specialized o executive assignments in

the Ageneyo"

{2) Por the purpose of implementing the program contained
in Tab E of CIA Notice No by the sbove 2EX1A
definition, the following tified as professional
positions:

(a) Positions grade GS-=9 and above.

{b) Positions grade GS-7 or higher in the following
occupationsl groups or series;

. COLVIDENTIAL,
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Tnformation and Bditorial Serles a8=0010
Translator Series as-003}.
Interpreter Series 0s-0033
Security Administration Serles a8-0080
Social Science and Intelligemce

Group ' @8-0100
Persomnel. Adninistration Group Q80200
officé Servicee and Qeneral

Administrative Group 35=0300
Biological Seiences Growp ~ G8=0400
Accounting and Fiscal Group 050500
Medionl, Dental and Health Sciences _ .

arouwp ' G8-0600 and 0S=0700
Engineering Oroup : as-0800
‘Tegal Group as<=0900
Fine and Applied Art Group (G8-1000
Business and Industry Group 8=1100
Physical Sciences Growp ¢S=1300
Iibrary and Archives Grouwp GS=1400
statistics and Mathematios Growp G5-1500
Paucation and Treining Crouwp @8=1700
General Investigating Series ($-1810
Miscellancous Investigation and

Inspection Seriss 8S=-1899
Supply Group GS=2000

(c¢) Those ungraded and CPC positions, the equivalent
of grade GS=7 or higher, requiring highly skilled
work assoclated intimately with intelligerce
operations.

(d) Those additional positions vhich mey be designated
as professional positions by the Classification
and Wage Division of the Personnel O0ffice upon
consultation with representatives of the Professionsl
Selection Panel and the Office wherein such positions
are established,

do Responsibilities for implementation of specific aspects of
the program for "The Selection and Training of Trainees for
professionsl Positions® (Tab E of the Career Service Program)
have been allocated as follows: .

Security Information
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aining is responsible for dsweloping
@) Ttll: giﬁg&m School to provide broad intensive
training in basic 1ntelligence background information
for a1) new personnel recruited for professional
positions (See Recommendations &. b, and Co in Tab E).
It will also be responsible for briefing consultart-
cortacts (See Recommendstions h. & 1. in Tab E)o

ment Division of the Persommel office is
@ xpm for the recruitment of persomel for
professional positions including the program to
recruit studenmts through eonsultanwmm in .
colleges and universities {See Recormmendations e. Lo
and jJo in Tsd E)o .

mspec‘b' ion and Security Office is responsible for
O g:emining any special security messures to be taken
in preventing subwersive infiltration through the
trainse system (See Recomrendation i. in Tab B).

onnel OFfice will develop a progran for testing
('k) Mm for professional positions and will, through
the Carcer Development Staff, provids & secretarist to
the Professional Selection Panel (See Recormendations
do 1o and m, in Tab E). ‘ .

Lo Executive .

| msmemrdmmﬂmsmb“mh. The
%:I:entoryindumey personndl , gndssm-ahe:nd
m,mmmmwummmasm

Poar fron time to time, At present this Inventory
2ot iml:dn vidusls, or approxima £ all 25x1
mmmamdmmw anlo

- Execubl mdembﬁmortheBoard

be z.mt;:mmelmlmﬁon'mpmonMMﬂdnd |
included in the Executive Tnwentory and will dswelod additional
jnflormation to facilitate use of the Inventory &8 a resource
for £1134ng key Agemcy positions.

gecurity Informatiom
-Tw
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S, Hospitalization and Life Insurance.

& The Hospitalization Ihsurance Plan as previowly proposed
was found to be unworkable for security and cover reasons.
Rowever, a firm basis for further negotiation with Group
Hospitalization, Inc. has been developed, The basim factorsgS5X1A

to which GHI has tentatively agreed, ave:

bo Although the Hospitalization Insurance Plan is
defined, ths problem of life insurance for memb
beooming inoreasingly complex, At least ons of th
mtual insuwrance ccxpanies refuses to write life ins

¢

2
§_
g

for sy person exployed by CIA without being provided '
informtion shich camwot be divulged for security reasons.

In sddition, the insurance requirements of CIA persomnel as

- .
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a group have not been sufficlently spalysed and defined.
Tha Searctariat of the CIA Career Service Board is pre-
paring recomendations concerning the advisability of
obtzining the full-time services of a competent insurance
and actusrial export who could study the insuwranca probliems
pectliar to the CIA, maintain necessary actusrial dats, and
assist the Agency in solving ites insurance problems,

25X1A9A

Exscutiwe Secretary,
CIA Career Service Board.

25X1A

cs/PiRBile

pistriation:

Members of the CIA Careexr Sexrvice Board
chalrmen of the 0ffice Career Service Boaxds

CCONFILESTIAL
" Saeney
Security Information

-9

Approved For Release 2006/01/10 : CIA-RDP78-04718A000400050025-7



